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• Westcare provide:  

• A continuum of specialised services to babies, children, young people 
and their families in the Western division of Melbourne (as defined by 
the Department of Health and Human Services).  

• Westcare provide Specialised programs for infants, children and young 
people who are not currently able to reside with their families and young 
people considered being at highest risk in the community. The services 
provided include home based and residential care, intensive outreach 
case management and youth support, lead tenant and transitional 
housing/continuing care and support. 

• Access to most Westcare programs is via Department of Health and 
Human Services Child Protection referral only.    

 

Who we are & what we do 



 Westcare has a ‘whole of organisation’ approach to 
service provision generally, with all line managers 
having a strong practice base and being able to 
shoulder and share the pain and risk of working in this 
sector - together. This extends to our commitment to 
maximise all of our resources in direct service delivery 
and practice improvement.  None of the frameworks 
or initiatives we are discussing today operate 
independently of each other, rather they are 
complimentary. 



 It was determined that we needed some mechanism to monitor 
the level of risk that programs and individual workers were 
holding on any given day.  This mechanism also needed to provide 
support and proactive planning to mitigate the risk. 

 

 At the same time it was also considered that current risk 
assessment frameworks were not conducted via a trauma and/or 
attachment lens and we felt that there was possibly a different 
way of conducting these assessments factoring in what we know 
about trauma and the impact on risk taking behaviour. 

Why TRACE & The High Risk 
Practice Panel? 



 Current risk assessment literature and tools seek to determine 
risk based on various risk and protective factors.  These risk and 
protective factors require examination through a trauma lens 
conducting a ‘whole of child’ assessment to determine individual 
current and projected risk.        

 Risk is often subjective depending on the assessor, their 
education and experiences.  Organisationally it is difficult to have 
a congruent approach to risk assessment due to these factors.   

 The Salvation Army, Westcare has formulated a risk assessment 
tool that can be used by all staff within the agency to ensure 
cohesive understanding, assessment and planning around risk. 

 The TRACE tool assesses risk by exploring all the factors that 
contribute to the current risk presentation of an infant, child or 
young person (including the risk of sexual exploitation and risks 
associated with leaving care). 

TRACE 
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 Therapeutic Behaviour Intervention Plans (TBIP’s), as part of the 
individual tailored responses will be completed for all young 
people in Westcare’s Residential Care when indicated by the 
TRACE Risk Assessment. This intervention is formulated as a 
response to traumatised children who demonstrate reactive 
behaviours.  

 Each individual TBIP details responses based on the reactive 
behaviours indicated in the TRACE Risk Assessment.  In the event 
the child or young person presents with behaviours that may 
result in them failing to return to their placement, this would be 
indicated on the TBIP with clear expected congruent responses 
from the care team. 
 

Therapeutic Behaviour Intervention 
Plans. 



 Westcare’s High Risk Practice Panel aims to: 

• Embed Head, Heart and Hands and the Westcare Holistic Model 
and into Practice via a shared holding of risk, collaborative 
practice and the celebration of innovation and continued 
learning. 

• Ensure all practice is trauma and attachment informed and that 
all discussion supports the principles and culture of Westcare. 

• Support/resource an initial risk assessment of all children and 
young people in the care of Westcare who are considered to be at 
risk, within the parameters of both Westcare’s risk assessment 
framework and the Best Interests Case Practice Model. Analyse 
these risk assessments to identify those infants, children and 
young people that meet the Westcare high risk criteria. 
organisational risk management. 

 

 

 

Westcare’s High risk practice panel 



• Meet monthly (or more often if required) to re assess, monitor 
risk and collaboratively plan and problem solve within the 
parameters of the child protection care plan and care team plan 
and discuss children / young people who are considered at 
increasing risk. 

• Encourage rigorous, reflective and solution focused discussion 
and decision making to identify creative possible risk minimisation 
and proactive responses and the roles and responsibilities of 
relevant staff.  

• Support Westcare Staff in collaborative service delivery and risk 
management acknowledging the complexity of the client group 
in line with the Westcare Organisational Model. 

 

 

 

 

 

 

 

 

Westcare’s High risk practice panel 



 Analysis of risk is also conducted utilising the DHHS 
required Incident Reports generated across the 
organisation.  Incident Reports are analysed over the 
course of each month and the context of individual 
circumstances and trauma is explored.  Both 
quantitative and qualitative data is analysed with the 
application of trauma informed recommendations for 
practice improvement. 

 

Incident Reports 
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 Total of 153 Incident Reports generated over the 12 
months.  127 of these in the first six months of the 
year. 

 Presented to the HRPP a total of 7 times. 

 Significant decrease in reactive behaviours, 
specifically substance use over the period. 

Case Study 



 Questions? 

 

 

 

 

Thank you! 


